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Articles of Committee Conduct

Article I: Vision Statement of the NCC Psychiatry Residency DEI Committee

To develop culturally adept psychiatrists, physician-advocates, and military leaders.

Article II: Mission Statement of the NCC Psychiatry Residency DEI Committee
To provide exposure to different perspectives in an environment that is diverse, equitable, and inclusive
to enhance learning.

The National Capital Consortium Psychiatry Residency commits to a professional, civil, and
nondiscriminatory environment where students, residents, faculty, and staff of all ethnicities, races,
genders, sexual orientations, ages, religions, socioeconomic backgrounds, and life experiences feel
valued and respected.

To provide informed and authentic leadership, the resident-driven Psychiatry DEI Committee will work
purposefully to:

1. Promote DEI as essential to our residency’s mission and critical to ensure the well-being of our
trainees, faculty, and beneficiaries we serve by integrating foundational and timely DEI topics into
required and optional NCC didactics.

2. Acknowledge and dismantle inequities within our residency policies and systems, and provide updates
and reports of our progress.

3. Challenge leadership to consider how systemic inequities impact our residency and how to address
these in a manner consistent with our mission.

4. Expect transparent communication in all interactions, by allowing both anonymous and
semi-anonymous feedback, and inclusive and open discussions.

5. Commit time and resources to recruit talented individuals historically underrepresented in medicine
and provide equal opportunity and support for growth and advancement, by consulting and advising
with the Recruitment Committee regularly.

6. Become the model of excellence in DEI for all Graduate Medical Education programs, by maintaining
above national average in subjects pertaining to DEI in ACGME national surveys.

Article III: Officers

Subsection 1: Bylaws and Elections and Terms of Office
1. Elections for DEI Chair will be conducted before March 15th annually by the serving Committee

of Psychiatry Residents Secretary (hereafter referred to as “the Secretary”).
2. Election Process:

a. At least 2 weeks prior to the election date, the Secretary will announce the election
date.
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b. Elections will be anonymous but otherwise carried out at the discretion of the Secretary
(paper, email, or electronic survey, for example)

c. Votes will be tallied by the Secretary and Chief Residents as needed.  Additional officers
involved in counting votes will be from the psychiatry resident cabinet and asked to help
in descending order of authority.

d. An election will be complete only when 95% of interns and residents have voted or after
all residents have been given at least two weeks to cast ballots.

e. Ties will be solved with a reelection of the position, with only the tied candidates
running against each other.

3. The DEI Chair will have a one-year term of office; however, they may serve up to two consecutive
terms if due process is followed as outlined above.

4. The DEI Chair is responsible for all duties of the office as outlined in the National Capital
Consortium Psychiatry Residency Cabinet Charter Article III Subsection 2 and is also responsible
for ensuring a complete hand-off of responsibilities to their replacement, whether the
replacement is due to election or resignation.

5. If the DEI Chair chooses to voluntarily resign for any reason, they will present the psychiatry
residency cabinet with a brief letter of resignation, and the second highest-voted participant in
the last year’s election for that position will be asked to replace the current DEI Chair.

6. Additional DEI Committee positions to be filled by residents voluntarily no later than July 30th of
each year.  If more than one resident volunteers, the election process will proceed as outlined in
Article III, Subsection I, by July 30th.

Subsection 2: Description of NCC Psychiatry Residency DEI Committee Positions
1. The following descriptions will be reviewed and updated yearly, by new leadership, no later than

August 30th.
2. Amendments or additions to these bylaws will be voted on only in DEI cabinet meetings, as

outlined in Article VII.
3. DEI Chair

a. One resident to be elected from rising Psychiatry PGY 3, 4, or 5 class by the residency.
b. Attend monthly cabinet and DEI Committee meetings and provide a report on activities

as appropriate.
c. Improve the retention and recruitment of underrepresented minority faculty and

trainees by expanding outreach efforts by working alongside the recruitment chairs.
d. Provide support to trainees from diverse backgrounds.
e. Educate trainees and faculty on topics related to diversity, equity, inclusion, and

disparities in the context of core competencies (medical knowledge and patient care,
professionalism, interpersonal and communication skills, practice based learning and
improvement).

f. Increase residency knowledge base of DEI concepts including, but not limited to: implicit
bias, microaggressions, privilege, representation, code switching, intersectionality,
emotional labor.

g. Complete one scholarly activity related to improving diversity, equity, and inclusion
during tenure of the position.

h. Additional responsibilities will be based on the needs of the program.
4. DEI Deputy Chair

a. One resident to be elected from rising Psychiatry Residency PGY2, 3, 4, or 5 class by the
DEI Committee.
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b. The Deputy Chair is to attend monthly DEI Committee meetings and provide a report on
activities as appropriate.

c. Deputy Chair will meet at least once monthly with the DEI and Faculty Chairs with the
purpose of discussing the committee meeting and monthly agendas.

d. Deputy Chair will share the duties of DEI Chair and be directly responsible for delegated
tasks.

e. Deputy Chair will maintain this charter with yearly updates, including amendments
(Article VII).

f. Deputy Chair will work with the psychiatry residency’s Knowledge Management Officer
and Secretary to update current events information on the residency website and
weekly CPR email.

g. Additional responsibilities will be dictated by the needs of the program and DEI and
Faculty Chairs.

5. Faculty Chair
a. One faculty member to be nominated by the DEI Committee within the Psychiatry

Residency program.
b. Meet with the resident DEI Chair at regular intervals to provide support in reaching

residency’s proposed DEI goals.
c. Improve the retention and recruitment of underrepresented minority faculty and

trainees by:
i. providing mentorship and guidance to DEI Psychiatry Committees’ outreach

efforts, and
ii. encouraging structural change where able within the faculty department.

d. Facilitate the education of residents  and faculty on topics related to diversity, equity,
inclusion, and disparities in the context of core competencies (medical knowledge and
patient care, professionalism, interpersonal and communication skills, practice based
learning and improvement).

e. Additional responsibilities will be dictated by the needs of the program and DEI
committee.

f. The Faculty chair shall serve a one year term and may be nominated to serve up to two
terms.

Article IV: Meeting Schedule and Quorum
1. Rules of order: All meetings will operate under the rule of the DEI Chair, unless this role has been

delegated to the DEI Deputy Chair.
2. The Psychiatry Residency DEI Committee will be charged with making annual decisions regarding

the ratification of this charter.
3. DEI Committee meetings will meet monthly for one hour with the purpose of addressing

residency program issues. Liaisons should come prepared to discuss recent and upcoming
events. Agenda will be governed by the DEI Chair and Deputy Chair with a rough template as
follows:

a. Old business review
b. Urgent matters
c. Relevant updates from each position, beginning with Chair and Deputy Chair
d. New Business
e. Feedback
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4. Meeting place for the aforementioned meetings will be designated and executed by the
committee as directed by the DEI Chair or Deputy Chair.

Article V: Amendment of Charter
1. The charter may be amended yearly at the annual ratification and review to be held by the DEI

Committee in August of the academic year.
2. Any resident may present an amendment to the charter and it will be voted on in the order it is

presented to the DEI Committee.

Article VIII: Location
1. Locations of meetings will be at DEI Chair’s discretion.
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